OAHOOHEBHbLIA TPEHWUHI
«YIMNMPABJIEHHECKOE MACTEPCTBO.

RJTIOHEBBIE HABbBIKW»

TpeHUHr 415 pyKOBOAUTENEN, XKenaroLmux Ha npakTuKe
OCBOUTb KJ/IKOYEBbIE HaBbIKW yrpaB/ieHUS

3710 0606LLeHUe yrpaB/ieHYeCKOro U KOHCaNTUHIOBOro onbiTa
[MaBna CuBoXenesoBa, oOCHOBaTend KoMnaHuu «BTopoi nunot»,
M eCATKOB ero K/JIeHTOB — yChellHbIX BrajenbLeB 6usHeca.

ABTOP 1 BEQYLLNW:

o [eHepanbHbli AUPEKTOP KOHCANTUHIOBOWM
KoMnaHuu «Btopo# nunot» www.co-pilot.ru

]
BuaHec-cnukep, 3KCNepT Mo yrnpasfieHYeCKOMY
MacTepcTBy

® YnpaeneHeu-npaKkTuK ¢ 16-N1€THUM PYKOBOAALIUM OMbITOM
B KPYNHeWLmnx poccuinckux komnanusax («Mera®oH» u gp.)

. o e
ABTOp KHMUMM «MsArkun 6occ - xxecTkumn 6occe.
Kak roBopuTb C NOgYUHEHHBIMM.
OT Topra 3a 3apnnarty A0 YKPOLLEHUSI HE3aMEHUMbIX»

® Cnukep PBK - TB

® Npenogasarens Synergy Executive MBA | ” =g

YHACTUE B NMPOIrPAMME NMOMOXXET BAM:

* OCBOUTb OCHOBHbIE yripaBneHyeckune GyHKLUN: NIaHMpoBaHue, OpraHn3aLmio, MOTMBALMIO U KOHTPOSb
» CTaBWUTb Liesin cebe U KOMaHAE, BbICTPOUTL PUTM UX JOCTUXKEHUS

* HayuuTtbcs CTaBUTb 3aaun Tak, YTO6b! OHU BbIMOSTHANIUCH, & COTPYAHUKU HE COMPOTUBIISNIUCD

« [enernposatb Bce 60/1blUe NOTHOMOYMIA M OTBETCTBEHHOCTM CBOEI KOMaHae

* M36exarb U3NULLIHEN AEMOKPATUM, HO NPV STOM He UCTIOPTUTb OTHOLLEHMS C COTPYAHVMKAMMU

* YCTaHOBUTDL HY)XHYHO ANCTAHLMIO U M36eXaTh NaHMBpaTCTBa CO CTOPOHbI TeX, Haf KEM Bbl U3 KOJJle-
ru-gpyra-ToBapuLLya NpeBpaTUINCL B PyKOBOJUTENS

TpeHHHF HacbILUEH NPpUKNagHbiIMU ynpaBne€HYeCKUMU TEXHUKaMU, NPaKTUYECKUMK PELLEHUAMM, OMbITOM

pearnbHbIX pOCCHﬁCKHX KOMMaHuN, KOTOprl;I HUKOraa He 6y,ueT JOCTYreH B OTKPbITbIX ICTOYHUKAX.

TEXHOJIOMMA NPOBEOEHNA TPEHWUHIA

dopmaT NPOBEAEHMS - UHTEPAKTUBHbIN TPEHUHT C NPAKTUKOMN, OTBETAMU Ha BONPOCHI,
pa3bopoM yripaBieHYecKux NpobaemM y4acTHUKOB.



NMPOIMrPAMMA TPEHUHITA

Bpewms Bnoku Bonpochbi
‘| 000 — ﬂnaHupoBaHne; KaK CTaBUTb + [locTaHoOBKa rofoBbIX Lienen KoMnaHuu u
11.30 Luenu cebe n KomaHae u oTaeny
i BbICTPauBaTh PUTM WX * PUTM coBeLlaHnit pasHbiX TUMOB,
[OCTUXEHNS NO3BOMAOLLNIA CUCTEMHO AOCTUraTh Lienu

+ Kak BOBpeMs KOpPPeKTUPOBaTh OTK/IOHEHUS
OT Luenu

+ Kak addekTBHO NpoBOANUTL COBELLaHNA
pasHbIX TUNOB

* MHguBMayanbHble perynspHble 6ecefibl: Kak
AepxaTb IMHUIO U JoBUBaTbCA pesynbTaTta

11.30 — 11.45 NEPEPbIB

11.45 - YMeHue opraHu30BbIBaTh: » OCHOBHble OLINGKM NPy NOCTaHOBKe 3ajau
13.30 KakK CTaBUTb 3ajaum, + CoBpeMeHHas TeXHOIOr 1S NOCTaHOBKM
Aenernpoearb U yCTaHaB- 3afjay

- Kak ycTaHaenMBaTh npaeuia urpbl, YTobbl
OHW BbINOMHSANN

+ OT/IMYMe AenernpoBaHus oT NOCTaHOBKM
3agav

+ Kak npaBunibHO Jenernpoearhb

nuBaTb NMpaeBuia Urpbl Tak,
4YTO6bl OHU BbIMNOJIHANUCH

13.30 — 14.30 OBE[

14.30 - HematepuanbHas + Kakue ynpaB/ieHYyeckue olmn6Ku He
16.15 MOTMBaLMUA UcnpaBnUTb HeMaTepuanbHoO MoTUBaLIMEN

* Y10 ABNAETCA UCTOYHUKAMM
HemaTepuanbHON MOTUBALIUK

+ Kak nmogo6paTh KroY K CepAaLly CoTpyaHMKa
+ MeTofibl HemaTepuanbHOro NooLLpPeHns

* YTO menatb, ECNN Y COTPYAHUKAE «MOTYX/IN
rnasa»

16.15 - 16.30 NEPEPbLIB

16.30 - Kak opraHusoBatb « TUNbI KOHTPONS

18.00 3¢ (PEeKTUBHbIN KOHTPOSb * [NoyeMy TaK HeBbIrofeH Hagsop
B KOMMNaHWUM U + Kak cozpgaBaTrb KOHTPOJIbHbIE TOYKHU

nogpasgaeneHum + Korga Hy)XHa cuctemMa ToTasibHOro
KOHTPONA

+ Kak onTumMusnpoBaTtb CBOK CUCTEMY
KOHTPONA




